
 

 

Report to: Overview and 
Scrutiny Committee 
(Regulatory, 
Compliance and 
Corporate Services 
- Informal Meeting) 
 

Date of Meeting: Tuesday 15 
January 2019 

Subject: The Arvato Contract Transition 
 

Report of: Head of Corporate 
Resources 
 

Wards Affected:  

Portfolio: Regulatory, Compliance and Corporate Services 

Is this a Key 
Decision: 

No Included in 
Forward Plan: 

No 
 

Exempt / 
Confidential 
Report: 

No  
 

 
Summary: 
 
This report outlines the work undertaken and current status regarding the exit of Arvato 
and transition of Transactional Finance, HR and ICT services to the Council and the 
Councils new ICT provider, Agilisys. It notes the key achievements, ongoing transition 
activities and next steps to complete the project and move to a programme of 
transformation. 
 
Recommendation(s): 
 

(1) That the content of the report is noted by the Overview and Scrutiny Committee  
(2) Note closure of the formal programme to transition services from Arvato to the 

Council and the Council’s new ICT provider, Agilisys.  
 
 
Reasons for the Recommendation(s): 
 
The 10-year partnership with Arvato ceased on the 30th September 2018. The 
recommendations acknowledge that the key deliverables as detailed within the report of 
12th January 2017 (The future commissioning of Transactional Finance, HR and 
Information Technology Services) have been met. 
 
Alternative Options Considered and Rejected: (including any Risk Implications) 
 
N/A 
 
What will it cost and how will it be financed? 
 
(A) Revenue Costs 
 
There are no revenue costs arising from the outcome of this report, however there 
remains some outstanding financial issues to be resolved and in addition, Officers 



 

 

following transition are working through all budgets, contracts that now reside with the 
Council and staffing costs to determine the cost of delivering these services.  The 
outcome of this will feed into the Public Sector Reform project- PSR9-ICT and Digital  
 
(B) Capital Costs 
 
N/A  
 
Implications of the Proposals: 
 

Resource Implications (Financial, IT, Staffing and Assets): None 
 
 

Legal Implications: None 
 
 

Equality Implications: 

There are no equality implications.  

 

 
Contribution to the Council’s Core Purpose: 
 
 

Protect the most vulnerable: N/A 
 

Facilitate confident and resilient communities: N/A 
 

Commission, broker and provide core services: N/A 
 

Place – leadership and influencer: N/A 
 

Drivers of change and reform: N/A 
 

Facilitate sustainable economic prosperity: N/A 
 

Greater income for social investment: N/A  
 

Cleaner Greener; N/A  
 

 
What consultations have taken place on the proposals and when? 
 
(A) Internal Consultations 
 
The Head of Corporate Resources (FD5508/19) and the Chief Legal and Democratic 
Officer (LD4632/19) have been consulted and have no comments on the report. 
 
(B) External Consultations  
 



 

 

Not applicable  
 
 
 
Implementation Date for the Decision 
Not applicable  
 
 

Contact Officer: Christine Finnigan 

Telephone Number: Tel: 0151 934 4161 

Email Address: christine.finnigan@sefton.gov.uk 

 
Appendices: 
 
There are no appendices to this report. 
 
Background Papers: 
 
There are no background papers available for inspection. 
 
 
1. Introduction/Background 

 
1.1 In 2008 the Council entered into a ten-year partnership agreement with Arvato for 

delivery of Transactional Finance, HR/Payroll and Information Communication 
Technology services. This partnership was due to cease at 30th September 2018 
and the Council needed to determine its new requirements from that date. 

 
1.2 At the Cabinet meeting of 12th January 2017, recommendations detailed within the 

report ‘The Future Commissioning of Transactional Finance, HR/Payroll and 
Information Technology Services’ were approved. The recommendations aimed to 
support the provision of services from 1st October 2018 in line with Council 
business requirements and included: 
 

 

 Council services, namely Transactional HR & Payroll, Revenues, Benefits, 
Customer Services and Accounts Payable, be delivered in house from 1st 
October 2018 

 The Council’s ICT service be delivered by an external prime contractor, with 
an OJEU compliant procurement process undertaken to appoint the contractor 

 Due to the scale and complexity of the project, external resource be utilised to 
supplement existing Council capacity and skills, namely programme and 
project management, technical ICT support and HR/Legal 

 Noting, and approval of, proposed Target Operating Models for Transactional 
Finance, HR and ICT services  

 
1.3 Work commenced to outline the programme, timelines and milestones and the 

Council and Arvato moved into a programme of formal exit activities in March 
2017. An external Project Manager was appointed in June 2017 to support the 
Councils Exit Manager and, in October 2017, an external ICT consultant was 
appointed to support the procurement of a prime ICT contractor.      



 

 

 
1.4 The programme was split into a number of key work streams; Legal, Financial & 

Commercial, Transactional HR & Payroll, ICT, Operational Services and Schools. 
Governance structures were agreed and detailed project plans were prepared 
enabling tracking, monitoring and reporting to all stakeholders including Senior 
Leadership Board and Cabinet Member for Regulatory, Compliance and 
Corporate Services.    
 

2.0  Current Position 
 
2.1  Procurement for an external ICT contractor was undertaken, and successfully 

completed, within restrictive and aggressive timescales. Following an OJEU 
compliant procurement process, Agilisys were appointed in July 2018 to deliver 
ICT services for a 5-year period commencing 1st October 2018 with the provision 
for 2 annual extensions. 

 
2.2  Transactional HR & Payroll, Customer Services, Revenues, Benefits and 

Accounts Payable services transferred back in house to the Council at 1st October 
2018, to time and budget. From the same date, ICT services transferred to 
Agilisys. 

 
2.3  The integral requirement for services to transfer back to the Council and 

replacement ICT service provider in a seamless manner with no disruption to 
service delivery has been met. Services and staff successfully transferred within 
agreed timescales, and service provision has been continuous with no impact for 
residents and customers, no reduction in performance levels and minimal staff 
issues.  

 
2.4  The Council steering board held its final meeting at the end of October 2018 and 

formally recorded closure of the programme to transfer services back in house 
and to Agilisys. Joint steering boards with Arvato continued at a reduced 
frequency with final sign off in December 2018. The councils external project 
manager left at the end of November 2018 

 
2.5 Transition activities to support a seamless exit for Arvato and safe transfer to the 

Council/Agilisys commenced prior to the end of the partnership and are continuing 
as required. As transition activities are completed, these will form a base for 
transformation projects enabling realisation of proposed Target Operating Models 
and supporting delivery of the wider Council PSR agenda.       

3.0  Key achievements and deliverables 

3.1  All milestones detailed within the project plans have been met. The table below 
highlights the key achievements: 

 

People  TUPE transfer of 254 employees to the Council and 86 
employees to Agilisys  

 Auto enrolment of employees into the Local Government 
Pension Fund 

 Transfer of all employee records and data to Council/Agilisys 

Process  Review of all HR and Operational policies and procedures 



 

 

 Due diligence across all work streams 

 Development of operational business continuity plans 

Technology  Build, test and implementation of a new payroll module for all 
transferring Council employees  

 Review of all transferring systems, hardware, software and 
licences and alignment with ICT Transformation activities  

 Implementation of new BACS system 

Financial  Review and reconciliation of over 290 supplier contracts and 
agreement for novation/transfer as applicable 

 Pension surplus risk reviews and agreement 

 Review, audit and transfer of non-ICT assets including 
requirements for building, furniture and equipment handover   

 Review, audit and transfer of all ICT assets including 
PC/laptop devices, servers and telephony  

 Resolution of financial and commercial disputes 

 KPI negotiations and agreement on external funding transfer 

 Transfer of Service Level Agreements for provision of ICT 
and THRP services to maintained schools, academies and 
other establishments  

 Financial reconciliation (Building re-charges, invoicing, OSS 
floats, CAPEX) 

 
3.2  During the lifecycle of the programme, professional and robust engagement with 

Arvato was maintained reducing the risk of commercial dispute. Monthly meetings 
were held covering all work streams, with outcomes documented and tracked. 
Joint steering boards were scheduled and held monthly, bi-weekly and weekly as 
the programme progressed.  
Key Arvato officers will remain engaged with the Council until agreed joint closure 
of all activities including residual commercial issues.  

 
3.2     A portfolio of robust and detailed project management documentation has been 

prepared and maintained across all work streams ensuring transparency and 
tracking and supporting any audit requirements. This includes: 

 Governance structures and terms of reference 

 Detailed programme and project plans showing tasks, deliverables, 
milestones, resources and dependencies 

 Risk and Issue registers including impact, mitigation, inherent and residual risk 
scoring 

 Meeting minutes and actions  

 Project/Programme board reports, decision documents and position 
statements 

 Monthly cabinet member briefing updates 

 Budget monitoring and spend 
 
3.4  In addition to the key deliverables documented within the project plans, several 

additional activities have also been completed to ensure continuation of service 
provision. These include: 

 Implementation of a BACS bureau service  

 Procurement and implementation of a replacement web recruitment solution  



 

 

 Procurement of major supplier service contracts; Whistle & Royal Mail 
(postage), Resource Link (payroll), Critiqom (main billing) and CB Screening 
(DBS checking)  

 Procurement of Robotic Processing Automation licences and product 
materials from Arvato and agreement for transfer of 1 x FTE developer   

 Establishment of an alternative venue for delivery of SIMS training to schools 

 Negotiation and contractual agreement to deliver payroll services for Norwich 
City Council (previously provided by Arvato) 

 Arrangements to deliver an interim DBS checking service on behalf of Slough 
Borough Council (previously provided by Arvato)  

 Revision of the ICT client team and transfer of 2 x FTE to support contract 
management and school’s procurement functions  

 
4.0  Transition 
 
4.1  During the final weeks of the partnership, a transition action plan was developed 

with an aim of ensuring a smooth handover of people and services from Arvato to 
the Council and Agilisys. A number of activities were completed prior to 1st 
October to enable staff and services to operate in the same way, or similar to, 
previous operations under Arvato. 

 
4.2  To aid the transition of employees, a number of actions were completed: 
 

 Preparation & distribution of a ‘welcome’ email to all staff transferring to the 
Council 

 1:1 sessions with Agilisys for ICT transferring staff 

 Meet & greet sessions with key Council officers (Stephan Van Arendsen, Mark 
Dale, Mark Chambers, Christine Finnigan, Helen Spreadbury) 

 Agreed reporting lines for transferring managers   

 Staff newsletter for Council staff advising of any changes and key contacts 

 SMBC Intranet updates to include transferring services and updated 
telephone directory 

 Training in the use of SMBC systems; Agresso, Procurement, ModGov, Bodet 
 
4.3  A number of actions were completed to ensure continuity of operational work 

locations: 

 Production of ID and building access passes for all transferring employees  

 Configuration and implementation of Bodet Time & Attendance system 

 Updating and displaying of fire and evacuation procedures 

 Revision and display of Health & safety information and representative names 

 Rebranding of premises with Council/Agilisys logos and information in 
progress 

 Car Parking allocation 

 Transfer of TV licence 

 Arrangements to move to Council confidential waste collections  
 
4.2  Several transition activities are ongoing and will support the change to operating 

under Council business requirements and a move to future operating models. At a 
high level, these include the handover of responsibilities from the Finance and 
Local Taxation Manager to the Customer Centric Services Operational Manager, 



 

 

development and agreement on Management Information and performance 
reporting, review of organisational structures and staff skills, review of processes 
and protocols and commencement of initiatives to support ICT and digital 
inclusion (PSR9) 

 
 
5.0  Next Steps 
 
5.1  Transition activities will continue to ensure no disruption of services whilst the 

move to Council operating procedures is fully complete. Action plans will be 
maintained and monitored with actions closed once agreed that service delivery is 
operating as ‘business as usual’.  

 
5.2  Review of organisation structures will be completed with job evaluation 

undertaken for all roles transferring back to the Council. Roles specifically linked 
to quality assurance of the Arvato contract will be reviewed and the function re-
defined. Responsibilities in relation to the Council Tax Reduction Scheme will be 
transferred from the Local Taxation Manager to the Customer Centric Services 
Manager.    

 
5.3  Transformation plans for ongoing improvements and efficiencies within the 

returned services will be developed and agreed. Projects that have already 
commenced will be incorporated into this wider transformation work and will 
include: 

 Review and appointment of enforcement agent contracts 

 Review of bulk printing and mail requirements 

 Implementation of a replacement Customer Relationship Management system 
(Call Centre) 

 Establishment of a contract monitoring function  
 
 
 
 
 
 

 

 


